QMS POLICY
The main objective of CEM - ING is to market design, engineering, project
management and consulting services related to the execution of investment
construction facilities, supported by an internal quality management system.
The company's management is committed to providing and marketing all services
and products in accordance with the highest ethical principles, which include the
following:
●
●
●
●
●
●

absolute commitment to the needs and expectations of each client, along with
providing design solutions which take into account its specificities,
appointing a team of consultants which combines knowledge of each
individual to meets the client’s requirements,
detailed planning of each individual project, monitoring its progress and
reporting to all stakeholders,
proper use of the latest information technologies,
transparency and completeness in conveying information,
keeping the confidentiality of the clients’ trade secrets and protecting clients’
privacy.

The quality of company's services is based on the ability of teams within CEM - ING
and outsourced associates to respond to client’s requirements. That is why the task
of all employees is to improve themselves constantly in their respective fields and to
help their colleagues.
The company’s management shall ensure the engagement of employees in
achieving the vision, mission and objectives of the company, while stimulating and
valuating any efforts towards achieving personal development. For their part,
employees are obliged to contribute to the development of the company and
continuous improvement of the quality of its services. Both objectives shall be
achieved within a documented internal quality management system, harmonized with
the same principles and standards applied in the process of providing services to
clients.
CEM - ING d.o.o. has harmonized its quality management system with requirements
of the standard SRPS ISO 9001: 2015, thus ensuring continuous efforts to meet
requirements, needs and expectations of users of its products and services, all
employees, owners and the state in the most complete, efficient, effective and
reliable manner possible.
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